


The regions and numbers of Vice-Presidents to be elected from
each region are as follows:

Region 1 - Locals whose jurisdiction falls within the Cities of
Detroit, Highland Park and Hamtramck - 6 Vice-Presidents.

Reglon 2 - Locals whose jurisdiction falls within the County of
Wayne, excluding those within Region 1 - 5 Vice-Presidents.

Region 3 - Locals whose jurisdiction falls within the Counties of
Cakland and Macomb - 7 Vice~-Presidents.

Region 4 - Locals whose jurisdiction falls within the Counties of
Livingston, Washtenaw, Lenawee and Monrce - 2 Vice-Presidents.

Region 5 - Locals whose jurisdiction falls within the Counties of
Ingham, Jackson and Hillsdale - 2 Vice-Presidents.

Region & - Locals whose jurisdiction falls within the Counties of
Bay, Huron, Tuscola, Sanilac, Saginaw, Shiawassee, Genesee, Lapeer,
and St. Clair - 4 Vice-Presidents.

Region 7 - Locals whose jurisdiction falls within the Counties of
Allegan, Barry, Eaton, Van Buren, Kalamazoo, Calhoun, Berrien, Cass,
St. Joseph and Branch - 2 Vice-Presidents.

Region B - Locals whose jurisdiction falls within the Counties of
Oceana, Newaygo, Muskegon, Kent and Ottawa - 1 Vice-President.

Region 9 - Locals whose jurisdiction falls within the Counties of
Mecosta, Isabella, Midland, Montcalm, Gratiot, Ionia and Clinton 1
Vice~-President.

Region 10 - Locals whose jurisdiction falls within the Counties
of Emmet, Cheboygan, Presque Isle, Charlevoix, Antrim, Otsego, Mont-
morency, Alpena, Leelanau, Benzie, Grand Traverse, Kalkaska, Crawford,
Oscoda, Alcona, Manistee, Wexford, Missaukee, Roscommon, Ogemaw,

Iosco, Mason, Lake, Oscecla, Clare, Gladwin and Arenac - 1 Vice-
President.
Region 11 =~ Locals whose jurisdiction falls within the Counties

of Keweenaw, Houghton, Ontonagon, Gogebic, Iron, Baraga, Marquette,
Alger, Luce, Dickinson, Delta, Schoclcraft, Chippewa, Menominee and
Mackinac - 2 Vice-Presidents.

Section 4. To be eligible for offices of the President or Secre-
tary-Treasurer, candidate must have been a member in good standing of
a local or locals affiliated with this Council for at least two years
at the time of the election. To be eligible for the office of
Vice-President, a candidate must have been a member in gcod standing
of a local or locals affiliated with this Council located within the
region from which such candidate seeks to be elected for at least two
years and must be employed in the chartered jurisdiction of the local
of which such candidate is a member. No member whose eligibility for
membership is based upon employment in a position for which another
organization 1is the exclusive representative with regard toc wages,
hours, or other terms and cenditions of employment shall be eligible
to seek or hold office at any level of the union; provided, that any
member now serving a term of office shall not be barred by this
section from completing the remainder of such term of office. Any
council employee who is otherwise eligible to run for council office
shall obtain an unpald leave of absence from Council employment at
least six months prior to the opening of the convention, and shall
remain on such leave until the conclusion of the election.



No wvice president shall accept a full-time position with Council
25 or the International Union until he/she resigns his/her office on

or before the date of employment with Council 25 or the International
Union.

A vice-president who voluntarily ceases to be employed within the
jurisdiction of an affiliated local of his/her elected region and/or
who becomes an authorized representative of employees in a non-AFSCME
bargaining unit shall be immediately removed from the position of
Vice-President. The resultant vacancy shall be filled in accordance
with Section 7 of this article.

Section 5. All elections within this Council shall be conducted
in accordance with Appendix D, Elections Code, of the International
Union Constitution.

Section 6. If a vacancy occurs in the office of the President,
the Secretary-Treasurer will call a special convention withir 90 days
to fill the vacancy and the Executive Board will designate a person to
serve as Acting/Interim President. If such vacancy occurs within 120
days prior to a scheduled Council 25 convention, then no special
convention shall be called and the Acting/Interim President will serve
until the completion of a special or regular election to be held at
such scheduled convention. If such vacarcy is filled through the
holding of a special convention or a special election, the person
elected shall serve for the remainder of the unexpired term.

Section 7. A vacancy in the office of Secretary-Treasurer shall
be filled by vote of the Executive Board at a regular or special
meeting in the following manner:

a. The President shall, immediately after the vacancy occurs,
notify all affiliated local unions of the existence of the
vacancy. At the same time, the president shall notify each
member of the Executive Board of the date, time and place at
which the Executive Board will vote to fill the vacancy at a
regular meeting which is scheduled to be held not less than
31 days or more than 45 days after the issuance of such
notice, or 1if no such regular meeting is scheduled, at a
special meeting called to be held within such period. Until
such vacancy is filled, all duties assigned to the Secretary-
Treasurer shall be performed by the President.

b. The notice reguired to be sent to each affiliated local unicon
by subsectiocn (a) of this section shall advise each local
that nominations teo £fill the wvacancy in the office of
Secretary-Treasurer may be made by action of any local union
and that such nominations must be communicated in writing to
the Council President not later than the 30th day fecllowing
the date of notice of the wvacancy in order to qualify for
consideration by the Executive Board. The list of eligible,
gualifying nominees shall be submitted to the Executive Board
by the President.

c. In filling the vacancy, each member of the Executive Board
shall be entitled to cast one vote, by secret ballot. A
majority of votes cast shall be reguired to fill the wacancy.

d. If no candidate receives a majority on the first ballot, a
second vote shall be cast to choose between the two
candidates receiving the highest number of votes on the first
ballot.



In the case of a vacancy in the office of Vice-President,
nominations may beé made by action of any affiliated 1local
eligible to cast votes for the election of a Vice-President
from the region in which the vacancy has occurred and such
nomination shall be communicated in writing to~the President
and to the Secretary-Treasurer. The names of eligible
nominees shall be placed on the ballot for election during
the special meeting of the delegates from that Vice--
President's region. Those delegates shall elect a
Vice-President to fill the vacancy in the manner set forth in
Article VI, Section 3 of this Constitution.

If the vacancy is in the office of Vice-President and it
occurs within 90 days prior to the opening of a regular
convention, affiliated locals within that region may, at
their discretion, decline to fill the vacancy. All locals
within that region shall be notified, in writing, by the
Secretary-Treasurer as soon as the vacancy occurs.

If the vacancy in the office of Secretary-Treasurer occurs
within 90 days prior to the opening of the regular
convention, the Executive Board shall leave the vacancy
unfilled, and the position shall be filled through a regular
election held at such convention, or if no election is
scheduled, by a special election to fill the vacancy for the
remainder of the unexpired term.

Any vacancy in office which is filled by action of the
Executive Board shall be filled for the remainder of an
unexpired term.

Section 8. Every cfficer shall, upon assuming office, subscribe

to the

Obligation of an Officer contained in Appendix B of the

International Constitution.

ARTICLE VII
DUTIES Or QFFICERS AND EXECUTIVE BOARD

Section 1. The President shall:

a.

be a full-time chief executive and administrative officer of
the Council and conduct the affairs of the Council in
accordance with this Constituticon and in accordance with the
policy decisions of the convention and the Council Executive
Board.

serve as the presiding officer at all meetings of the con-
vention and of the Executive Board, and as an ex~officio
member of all committees except election committees and
appoint all standing and special committees of the Board and
all convention committees, subject to the approval of the
Executive Board.

with the approval of the Council Executive Board, procure
suitable offices for the transaction of Council business;

under policies established by the Executive Board, employ,
terminate, fix the compensation and expenses of and direct
the activity of such office staff, field staff, organizers
and representatives as are required to carry out effectively
the functions of the office of the President;
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charge of unfair representation, or‘reasonably should have known the
facts giving rise to such charge. ’

The local union executive board shall act as the hearing panel.
Any member of the executive board who is a directly interested party
shall be replaced for this step hearing by the chairperson of the
hearing panel. The hearing shall be held no sooner than thirty (30)
days nor later than sixty (60) days after the filing of the appeal.

In the event the first step hearing requirement has already been
satisfied, the alleged unfairly represented member shall proceed to
Step II of the appeal procedure.

The written results of the first step appeal decision will be
made and forwarded to the parties within fifteen (15) days of the
hearing.

It shall be the responsibility of each member to exhaust all in-
ternal local union remedies before attempting to appeal any claims of
unfair representation to the Council 25 second step appeal procedure.

3STEP II

L Step II regquest shall be made in writing, signed by the
appellant and addressed to the Michigan Council 25 AFSCME Internal
Appeal Tribunal, care of the Michigan Council 25 AFSCME President, and
sent certified mail within fifteen (15) days from the time the
appellant has received written decision of the first step hearing.

The second step Tribunal shall consist of three (3) persons plus
a chairperson designated by the Council President. The chairperson
shall not have a vote. The three voting members of the second step
Tribunal will be made up of Council 25 Executive Board members or
other AFSCME members appcinted by the Council President. A hearing
shall be held no sooner than fifteen (15) days nor later than sixty
{60) days after the filing of the appeal. A decision in writing will
be made and forwarded to the parties within thirty (30) days of the
close of the hearing.

STEP III

The decision of the second step Tribunal may be appealed to the
Council 25 Executive Board at their next regular meeting or a special
meeting called earlier for the purpcose of hearing this appeal. Such
third step appeal must be taken in writing, signed by the appellant
and sent certified mail to the Council 25 Executive Board care of the
Council 25 Secretary-Treasurer within fifteen (15) days of the receipt
of the decision by the second step Tribunal or such decision of the
second step Tribunal shall be final and binding.

The Council 25 Executive Board will hear the appeal based upon
the minutes of the second step Tribunal and the arguments of the
parties, and shall have the opportunity of deliberating in closed
session. The decision of the Board shall be in writing and mailed to
the parties certified mail within fifteen (15) days after the close of
the Council 25 Executive Board meeting.

STEP IV - COMMUNITY REVIEW BOARD

The decision of the Council 25 Executive Board at the third step
of this procedure may be appealed to the Community Review Board. Such
fourth step appeal must be taken in writing, signed by the appellant
and sent certified mail to the Council 25 Community Review Board care
of its chairperson within fifteen (15) days of the receipt of thgir
decision by the Executive Board or the Executive Board's decision will
ke final and binding.
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The Community Review Board shall hear the appeal no sooner than
fifteen (15) days nor later than sixty (60) days from receipt of the
appeal to Step IV. The Community Review Board will render a written
final decision within thirty (30) days following. The decision of the
Community Review shall be final and binding.

COMMUNITY REVIEW BOARD

The Community Review Board shall consist of seven {7)
including the chairperson.

members,

Such panel shall consist of impartial persons of good repute not
working under the Jjurisdiction of BAFSCME or employed by AFSCME
International or any of its subordinate bodies.

The terms of the panel members shall be the period between
Michigan Council 25 AFSCME biennial conventions as outlined in Article
VI, Section 1 of this Constitution at the 1981 regular convention, and
at the subsequent regular biennial conventions the Council President
shall, subject to the approval of the Council 2% Executive Board,
propose the names of the chairperson and other members of the
Community Review Beoard for ratification by said Council 25 convention.

Should any vacancy on the Community Review Board cccur between
regular conventions, the vacancy shall be filled by appointment by the
Council President, subject tc the approval of the Council Executive
Board, from a list of names submitted by the remaining members of the
Community Review Board.

When a complaint is properly before the Community Review Board,
the Community Review Beoard shall assume jurisdiction over the matter
complained of and prccess the matter in accordance with the provisions
of their article. Upon the request of the Community Review Board, the
Council President, leocal president and/or chapter chairperson shall

forward to the Beoard chairperson all records and documents in the
case,

The Community Review Board shall formulate such rules of pro-
cedure and establish such practices as are necessary to facilitate its
proper functioning. In order tc minimize the time requirements and to
expedite the disposition of cases, the chairperscn shall be authorized
to create panels of not less than three (3) members of the Community
Review Board to act for and in behalf of the Community Review Board.
When, as a result of preliminary investigation, the Community Review
Board or the panel thereof, concludes that the complaint fails to
state allegations sufficiently seriocus and substantial to justify a
hearing, or when it appears that there i1s nc reasonable possibility
that any substantial evidence in support of the allegations can be
produced, the Board or panel in its discretion may dismiss such matter
without any hearing. The Community Review Board or a panel thereof,
shall advise the complaining member, the Council, International Union
and any local, chapter or bodies concerned of its decision or
findings.

The Community Review Board shall prepare and submit to the
membership an annual report of its activities, in which report it
shall draw the attention of the membership to any situation or action
which it has investigated upon complaint and found to be improper, and
shall comment upon the steps that have been taken by the Council,
local or chapter to correct such situation. The Community Review
Board shall further include a summary of all appeals it has handled
during the year. Copies of the Community Review Board's annual report
shall be published in the next edition of the Council 25 paper.
Copies shall be available to members upon reguest, and during
convention years, copies shall be distributed to all delegates. The



Community Review Board may, 1in its discretion, submit an interim
report. Such interim report shall alsc be made available te all
members and the public in the same manner as the annual report.

The Council Executive Board is instructed and authorized to
provide feor an annual operating budget to ensure the proper func-
tioning of the Community Review Board.

LIMITATION
In no event shall the Community Review Board, under this or any
other article, have jurisdiction to review, in any way, an official

collective bargaining policy of Michigan Council 25 AFSCME or the
AFSCME International Union.

GENERAL REQUIREMENTS GOVERNING ALL LEVELS OF APPEAL

Contents of Appeal

Eny appeal must be in writing and should set forth the action or
decision being appealed. It should include all information available
in suppeort of the appeal. The appeal should be as specific and
detailed as possible, must be signed by the appellant{s), and must
include the address at which the appellant wishes to receive corres-
pondence and notices regarding the appeal.

Time Limits
For purposes of this article, "day" means a calendar day. If

mailed, an appeal will be considered filed on the date it is post-
marked.

Because of contractual time limits contained in collective bar-
gaining agreements, and other such procedure, time is of the essence
regarding this appeal procedure.

Representation

Bny party to an appeal under this procedure shall be permitted
representation by counsel and/or other representative of his/her
choice. The party retaining counsel or other representative shall
bear any cost of such representation. Any party to an appeal may
submit a brief or other written statement of pesition.

Hearings

Hearings, when held, shall be such as, in the decision of the
tribunal and shall bring to light all the facts and issues involved.
The appellant and appellee {or their representatives} shall be
required to appear, with such witnesses as they may choose, and shall
answer truthfully and fully all relevant questions put to them. The
parties shall be afforded full opportunity to present their respective
positiens on all matters bearing on the action, decisions, or penalty
under review. The hearing shall be held as close to the locality from
which the appeal originates in order to minimize the expense and
inconvenience to all the parties.

OBLIGATION TO EXHAUST INTERNAL UNICN REMEDIES

It shall be the duty of any individual or body, if aggrieved by
the action, decision, or penalty imposed,  to exhaust fully the
individual or bodies' remedy and appeals under this Constitution, the
International Constitution, and the rules of this union, before going
to a civil court or governmental agency for redress. Upon the
individual or bodies' appropriate filing of an appeal under this
procedure, the wunion shall take available steps to protect the
appellant's rights while the appeal is being fully processed.
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ORIGINAL TMPLEMENTATION

For purposes of implementation of this Article and selection of
the first Community Review Board which will serve from as socon after
the October, 1981 convention as reasonably possible until the next
Council bPbiennial convention, the Council 25 Executive Board shall

select the chairperson and other members of the Community Review
Board.

ARTICLE XI
AMENDMENTS

Section 1.

a. This Constitution may be amended by proposals properly
introduced at the convention and approved by a two-thirds
vote of the convention. Provided, that any amendment which
is submitted to the Council Secretary-Treasurer not later
than 45 days prior to the opening of the convention, a copy
of which shall be mailed by the Secretary-Treasurer to each
affiliated local not less than 30 days prior to the opening

of the convention, may be approved by majority vote of the
convention.

. Any proposed amendments to this Constitution to be presented
to the convention delegates shall be presented 'in the order
in which they are received and dated by the
Secretary-Treasurer. Postmarks shall be adequate proof of
the date sent.

Section 2. The Council Executive Beoard shall review and make a
recommendation to the convention on any proposal to amend the
Constitution.

Section 3. Any amendment to this Constitution shall take effect
upon written approval by the Internatiopal President, unless the
amendment itself provides for a later effective date.

APPROVED BY:

£ 2.Co

GERALD W. McCENTEE
International President

/- 14-03

DATE
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